Accounts receivable plan

XYZ Organization

Standard or action

Timeframe

Responsibleparty ...

Case is precertified or verified as appropriate

prior to DOS & within 72 hours of scheduling

Patient accounts

Patient contacted - pre-payment of co-pay, co-ins, poss. deductible

prior to DOS & withing 72 hours of scheduling

Procedure performed (DOS) DOS
Case information is entered into surgery log in IS system DOS
Dictate or write Post-op Note DOS

Transcription Available

within 24 hours of DOS

Transcription to Patient Accounts Biller

immediately upon receipt (maximum of 1 hour)

Case is coded and billed

same day as receipt (within 24 hours of DOS)

Case is coded and billed - Path Report Required

within 72 hours of DOS if pathology required

Mail received and sorted daily
EOBs copied so that each pt account has one for file daily
Funds (checks or cash) copied and attached to EOB and given to biller daily Administrative Assistant or a

Deposit prepared and delivered to bank

same day as received

Administrative Assistant or assig|

Payments Posted

upon receipt (wi

Balances transferred to secondary ins or guarantor and billed

immediatel

atient Accounts Biller

Denials or incorrect payment - reason identified

Denials and incorrect payments appealed or refiled as appropriate

Past due / Aging Reports printed for each payor group

Patien s Collector

Insurance tracers - all qualified companies

Patient Accounts Collector

Work all accounts > 45 days; oldest and material balances first

Patient Accounts Collector

Identify trends by payor then address groups of patients when possible

Assure that contracts of payors are enforced (penalty clauses)

Payment Plan accounts are tracked to assure compliance

Statements are printed weekly or bi-weekly

Phone call attempts to collect guarantor past due amounts

Patient Accounts Collector

Patient Accounts Collector

weekly depend of accounts

RN P

Patient Accounts Collector

Patient Accounts Biller

Patient Accounts Collector

Collection letters sent guarantor past due account

Patient Accounts Collector

Guarantor due unpaid balances turned over to attorn

Meetings with Director / Controller designee to update a

Key:  DOS = Date of Service

Patient Accounts Collector

Director and Patient Accounts personnel

EOB = Explanation of Benefits

IS = Computer, n system

age Days Billing in AR is <50Days

ast Days of Billing in AR = 45 days or

less

Total AR is > 90 days old

Source: Dawn Q. Mc

ASC, CNOR, chie

elopment officer for Nikitis Resource Group (NRG), Broomfield, CO. Adapted al




27760
27786
27808
27810
27816
27818
28400
25622
23500
27200
27508
27230
27246
26720
26750
23600
23605
24500
24505
24530
26600
28470
28475
21310
21315
27193
24650
25500
25560
25600
25605
21800
21820
28430
27750
28490
28510
28515
24670

23540
27840
26641
26670
24600
26770
28660
26700
27250
27550
26700
27560
24620
24640
23650
23520
28570
28600
21480
27830
28600
28630
25535

Fracture (-54)
Ankle; Medial Malleous
Lateral Mall (distal fibular)
Ankle; Bimalleolar
Bimalleolar, w manipul
Ankle; Trimalleolar
Trimalleolar, w manip
Calcaneal
Carpal Navicular Scaphoid
Clavicle
Coccygeal
Femoral; Dis/Med, Lateral
Femoral; Proximal End/Neck
Femoral; Greater Trochanteric
Finger/Thumb; Shaft Proximal/Mid
Finger/Thumb; Distal Phalanx
Humeral Neck/Proximal
Humeral Neck Fx w manipu
Humeral Shaft
Humeral Shaft Fx w manipu
Humeral; Supra/Condylar

Metacarpal

w manipu; each

Nasal

Nasal; w/o stabilization
Pelvic Ring (Fx/Disloc)
Radial Head/Neck
Radial Shaft

Radial & Ulnar Shaft
Radial/Colles Distal
Radial/Colles Distal; w manipu
Rib; Each

Sterum

Talus

Tibial Shaft(+/-) Fibula

Toe; Great

Toe; 2-5

Toes 2-5; w manipulation
Ulnar Proximal

\Vertebral Body; require cast/brace

Disclocation (-54)

Acromioclavicular

Ankle

Carpometacarpal Thumb
Carpometacarpal w man
Elbow

Finger; joint

Foot; Interphalangealgjoinit
Hand; Metacarpophalan joint
Hip

Knee
Metacarpophalangeal wimanipu
Patellar

Radial

Radial Head Child
Shoulder w manipulation
Sternoclavicular
Talotarsal Joint

Tarsor Joint

Temporomandibular
Tibial/Fibular

Toe; Interphalangeal joint
Toe; Metacarpophalan joint
Ulnar Shaft

| |43460
|@ |43752

| |31505
| |45300

| |45999
| |46600

| |49080
| |o1100

| |51700
| |s3670
53675

| |s7020

| |59300

| |59400

| |e4400

| |e4420

MOD:
I-
. 92977 -

MOD:

43760

45307

46608

91105

22999

51000

58301

64402

26951

11730

11732

11720

11721

26011

11740

1176Q

11765

31511

31515

Nose Procedures

Epistaxis, anterior; simple

Epistaxis, anterior; complex

Epistaxis, posterior; initial

Epistaxis, posterior; subsequent
Thrombolysis

Cerebral IV 1.2 3 4

Coronary IV 1 2 3 4]08

Gl Procedures

Esophagogastric Tamponade w Balloon 123 4| |
NG Tube Placement 12 3 a| |
Gastrostomy Tube Placement 123 4| |
Laryngoscopy, Indirect; diagnostic 123 4| |
Proctosigmoidoscopy 123 4| |
Proctosigmoidoscopy w FB removal 123 4| |
Rectal Prolapse Red/Fecal Impaction 123 4| |
Anoscopy diagnostic 123 4| |
Anoscopy FB removal 123 4|@ |
Peritoneal Lavage/Paracentesis 123 4| |
Gl Bleeding Tube placement/monitor 123 4f |
Gastric Lavage/Intubation/Aspiration (OD) 12 3 a| |
Abdominal Hernia Manual Reduction 1 2 3 4
GU Procedures

Bladder aspiration 123 4|
Bladder irrigation 123 4| |
Foley cath simple g2 3 4| |
Foley cath complicated 1 .2 3 4

Gynecologic Procedures

Colpocentesis 12 3 4

Remove IUD 123 4
Episiotomy repair only 12 3 4
Vaginal Delivery 12 3 4
Placental Delivery only

Nerve Block

Trigeminal
Facial Nerve 123 4
Intercostal Single 12,3 4

Peripheral/Other

Nail Procedures

Amputation Finger/Thumb 12 3.4

Avulsion Nail Plate; one * 123 4

Avulsion; each addition plate X 12 3 4

99440
92960
93042
92953

36600
36620
36420
36425
36488
36489
36490
36491
36680
36000
90782
90784
50690
32000
32002
32020
32160
36430
36400
36405
36406

20100
20101
20102

20550
20600
20605

Cardiac

Newborn Resuscitation

Convert Arrhythmia

Rhythm Strip; I1&R only

Transcutaneous Pacer (Ext)

Transvenous Pacer

Pericardiocentesis
Special Procedures

Arterial Puncture ¢

Arterial Line Insertion

Cut Down IV <1yr ( Vefious)

Cut Down IV >1yp{(Venous)

CVP/CathPeréut < 2yr

CVP/CathiPercut > 2yr

CVPJ/Cath CutDown <2yr

CVP'Cutdown, >2yr

Intraosseous Infusion Needle

IV Start

IM/SQ Injection

IVP Injection ( Not Pyelogram)

IVP Injection for Pyelogram

Thoracentesis

T Pneumothora;

Tube Thoracostomy

Thoracotomy w massage

Transfuse Blood/Components

3yrs Central

<3yrs Scalp

<3yrs Other

>3yrs (MD skill)
Wound Exploration
Neck

Chest

Abdomen/Flank/Back

Extremity
Injection - Aspiration

Tendon sheath/ligament

Small joint/bursa; finger/toe

Interm j

Maijor joint/bursa; hip/shoulder
Wound Dehiscense

Simple Closure

Debride; any method 1-5 12 3 4
Debride; any Method 6 or more, 12,3 4
Drainage, Felon; complicated 123 4| |
Evacuate Subtingual Hematoma 123 4 |
Repair Nail'Bed 123 4 |
Wedge Excision Skin Nail Fold 1.2 3 4

Respiratory
Laryngoscopy/Remove FB 12 3 4

31502

31601

31603

36105

94656

65205

65210

65220

65222

92002

92100

Lar Direct; for aspiration 12 3 4
Trach Tube Change; No Fistula 123 4 |
Tracheostomy<2yrs 123 4| |
Tracheostomy Emergent;transtracheal 123 4f |
Tracheostomy (Crico) 123 4f |
Ventilation asst/mgmt; first day 1.2 3 4

FB Conjunctival Simple 12 3 4
FB Conjunctival Embedded 12 3 4
FB Corneal W/O Slit Lamp 12 3 4
FB Corneal W/Slit Lamp 12 3 4
Eye Exam Intermediate; New 123 4| |
Tonometry Serial 12 3 4

16000
16020
16025
16030

11000
11001
11040
11042
11043

29705
29730

29740

99218
99219

99217
99234

Simple Packing

Treatment initial; 1st Degree

Dressing; small*

Dressing; medium*

Dressing; large

Escharotomy; initial incision

ea add incision

Debridement of Skin

Debride infect skin <10%*

infect skin @ add 10%

Debride skin partial thick

Debride skin & SQ

Debride skin, SQ, muscle

Remove/bivalve; arm/leg

Windowing

Wedging

Observation

Level 1

Level 2

Obs Discharge Diff/Day

Obs/Discharge Same Day

Source: Sinaiko Healthcare Consulting Inc., Los Angeles. www.sinaikohc.com.
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